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Foreword by CEO

In November 2005 NMIT launched its Inaugural Disability Action Plan in which it set out
a range of goals and strategies to improve access and participation to all NMIT
educational services for students with disabilities.

The process of developing and implementing the Inaugural Plan has proved very
successful in identifying and removing barriers to the full participation of students with
disabilities at the institute.

A key component of the Inaugural Disability Action Plan was the wide range of
consultations with students with disabilities, teachers and management representatives
within NMIT.

Information gathered by this process has not only informed the targets and strategies
described within the 2007 - 2010 Disability Action Plan, but has assisted in promoting a
more inclusive culture within the institute to meet the needs of students with disabilities.

The participation of a wide range of teaching and administrative staff in professional
development activities and information sessions relating to disability awareness and
inclusive practice has built capacity within the institute to continue to meet the education
and training needs of its many diverse client groups.

The 2007 — 2010 Disability Action Plan further builds upon progress achieved through
the implementation of the Inaugural Plan and provides a framework for the continuing
development, provision and review of services to students with disabilities.

| am pleased to endorse the 2007 — 2010 Disability Action Plan to you.

Brian MacDonald
Chief Executive Officer
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1. Background

1.1 About NMIT

NMIT is a multi-campus, multi-discipline TAFE institute that delivers diverse training
programs to over 28,000 students annually. Based in Melbourne, NMIT offers over 250
national and state government accredited courses on both a full-time and part-time
basis. Over 200 short courses are delivered and 150 modules are available online. NMIT
offers applied and specialised programs at bachelor degree level. NMIT operates at
seven campuses and a number of training sites located throughout the inner and
northern Melbourne regions and country Victoria. NMIT enrols international students in
domestic courses and delivers NMIT programs in partnership with offshore educational
institutions. NMIT delivers accredited training in over twenty locations in China and has
training arrangements in South Korea, Bangladesh and Sri Lanka.

Our Charter

NMIT’s charter is to provide vocational education, training and higher education
qualifications in accordance with national and state government legislation, priorities,
policies and management framework.

Our Vision

To be a distinctive provider of high quality Vocational Education and Training (VET) and
Higher Education (HE) programs producing graduates who are ready for work and
employable.

To provide a working and learning environment that recognises and fosters
professionalism and promotes and celebrates vocational education and training as a
tertiary option of choice.

To pursue strategic relationships which enhance the profile of NMIT as a leading
provider of innovative training targeting both domestic and international markets.

To operate a financially viable and ethical institution that enables both strategic
expansion and consolidation with high quality facilities, administration and delivery of its
programs and services.



1.2 Commitment to Students with Disabilities

NMIT is committed to promoting equal opportunity for students with disabilities to pursue
their studies, achieve appropriate educational outcomes, access services and facilities
and participate in student life at NMIT.

The NMIT Policy to Support Students with Disabilities sets out the principles held by the
institute to promote equal opportunity for students with disabilities along with the
commitment to meet its requirements as set out in the Disability Standards for Education
2005 (the Standards).

NMIT actively seeks to eliminate and prevent discriminatory practices, either direct or
indirect, that hinder or limit the ability of students with disabilities to pursue their
education and participate in student life.

NMIT is committed to supportive and inclusive practices that accommodate and reflect
the needs of individual students based on common sense, negotiated actions and
outcomes.

NMIT will ensure that the following information is disseminated to all areas of the
institute:

= the 2007 - 2010 Disability Action Plan (the Plan)
= Policy to Support Students with Disabilities

= updated information on the inclusion of students with disabilities



1.3 Compliance with the Disability Discrimination Act 1992

The Commonwealth Disability Discrimination Act 1992 (the DDA) seeks to eliminate,
as far as possible, discrimination against people with disabilities. Under section 22 of the
DDA, it is unlawful for an educational authority to discriminate against a person on the
ground of the person’s disability or a disability of any associates of that person.

Section 31 of the DDA enables the formulation of disability standards in relation to a
range of areas, including the education of persons with a disability.

The Disability Standards for Education 2005

The Disability Standards for Education 2005 were formulated under the Disability
Discrimination Act and clarify the obligations of education and training providers to
ensure that students with disabilities can access and participate in education without
experiencing discrimination.

NMIT is committed to meeting its requirements as set out in the Standards.

Development of Action Plans

This 2007 — 2010 Disability Action Plan, as with the Inaugural Disability Action Plan, has
been prepared to comply with the DDA and the measures in the Standards. However,
the development of these Disability Action Plans also further reflects NMIT’s
commitment to supporting students with disabilities, enhancing awareness of disability
issues institute wide and the identification of good practice.



4.1 Awareness and Education

NMIT will promote a culture of understanding, awareness and inclusiveness of students with disabilities amongst staff and
students.

Objective Action Timeline Responsibility

4.1.1 All NMIT staff members are made aware of | Promotion of NMIT’s 2007 - 2010 Disability | Ongoing Associate

their obligations under the DDA, the Standards | Action Plan institute wide. Directors

and equal opportunity legislation. Heads of
Teaching
Departments
Managers,
Corporate

Services Division

Disability awareness training to be offered | Ongoing Manager, Student

regularly to teaching and non-teaching Services

staff. Coordinator,
Student Welfare

New staff induction processes to include 2007 Director,

information on NMIT’s 2007 - 2010 Corporate

Disability Action Plan. Services

‘In my shoes’ online awareness training 2007 Coordinator,

package to be promoted to all staff. Student Welfare
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4.1 Awareness and Education

Objective Action Timeline Responsibility
4.1.2 Inclusion and participation of students with | Promotion of NMIT’s 2007 - 2010 Disability | Ongoing Project Team
disabilities is promoted to the general student Action Plan via student intranet.
population.
Inclusion of information regarding the Each Project Team
participation of students with disabilities via | semester Coordinator
“Campus Rap” student publication. Recreation :;md
Housing
Disability Support Service (DSS) Ongoing Disability Liaison
attendance at orientation activities / events Officers
to promote profile of the service and to
advise on inclusive strategies
Coordinator,
Recreation and
Housing
Provision of disability information on Ongoing Manager, Student

NMIT’s student induction DVD and at
student induction activities.

Services
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4.2 Access to Enrolment and Course Information

Prospective students applying to study at NMIT will receive fair and equitable treatment regardless of their disability. NMIT
undertakes to assist students with disabilities to access course and enrolment information and to provide reasonable
adjustments to meet the needs of students with disabilities.

Objective Action Timeline Responsibility
4.2.1 Students with disabilities are able to access Publications regarding course information 2008 Associate
course and enrolment information on the same and.enrolment mforr_natlon are made . Directors
available in electronic format / large print as
basis as any other student. required.
Heads of
Teaching
All course publications and information Departments
materials contains a statement requiring
any student to disclose information that ,
may impact on Occupational Health and Academic
Safety. Registrar
Course information across all program Manager,
areas to be reviewed for accessibility and Corporate
modified where appropriate. Communications
Accessibility of information available on the | Ongoing NMIT Web
NMIT website to continue to meet W3C Designer

guidelines.
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4.2 Access to Enrolment and Course Information

Objective Action Timeline Responsibility
4.2.2 Students who disclose a disability at time Enrolment form amended to advise January Coordinator,
. L students with disabilities to register with the | 2007 Student Welfare
of enrolment are linked in with disability support. DSS
: Academic
Registrar
Provide information to all enrolment officers | Prior to main | Coordinator,
regarding procedures to follow when enrolment Student Welfare
1§tudent discloses a disability on enrolment sesilons Heads of
orm. each year Teaching
Departments
Disability awareness training and Ongoing Coordinator,
information on enrolment procedures for Student Welfare
students with disabilities provided to
information officers / student records
officers.
Availability of student services personnel at | Dec / Jan Coordinator,
enrolment sessions to answer staff / and June Student Welfare
student queries regarding disability support. | enrolment
sessions
each year
Based on information provided by April and Academic
Academic Registry, the DSS to follow up July each Registrar
on students who have requested disability | year

support on their enrolment form but have
failed to register with the Disability Service.

Disability Liaison
Officers

15




4.2 Access to Enrolment and Course Information

Objective Action Timeline Responsibility
4.2.3 Opportunities for students to disclose their Promote awareness of disclosure issues to Ongoing Disability Liaison
students and staff via the DSS website. Officers

disability across all stages of the academic

year are maximized.

Provide staff with information and training to Ongoing Coordinator,
identify and encourage students who may Student Welfare

have a disability to seek disability support. Disability Liaison

Officers
4.2.4 Enrolment procedures are designed to Training provided to teaching and Ongoing Coordinator,
enable a student with a disability to enrol administrative staff on appropriate and Student Welfare
y practical strategies to assist students with
independently and without undue difficulty. disabilities to complete their enrolment in a
straightforward manner.
Enrolment form made available in large print 2007 Academic Registrar

or in electronic format when required.
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4.3 Participation by Students with a Disability at NMIT

NMIT is committed to taking all reasonable steps and making all reasonable adjustments to ensure equal access to services and
participation in institute life for students with disabilities.

Objective Action Timeline Responsibility
4.3.1 Students with disabilities are enabled to Deliver disability awareness training to Ongoing Manager, Student
- . — , teaching staff. Services
participate in all aspects of institute life on
. Coordinator,
the same basis as all other students. Student Welfare
Maintain DSS website with relevant resources | Ongoing Disability Liaison
and information on inclusive practices for Officers
teaching staff.
The Disability Liaison Officers to investigate 2007 Disability Liaison
strategies to enhance students’ with disabilities officers
participation in activities and events Coordinator
(excursions, gym, sport) organised by Student Activities an,d
Services. Housing
Best Practice strategies identified through Ongoing Manager, Student

discussions with the TAFE Disability Network
and TAFE Disability Services Manager's
Meetings.

Services

Coordinator,
Student Welfare
Disability Liaison
Officers
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4.3 Participation by Students with a Disability at NMIT

Objective Action Timeline Responsibility
4.3.2 Students are provided with reasonable Each program area to respond in a timely Ongoing Heads of Teaching
substitutes for class activities in which they manner to requests for reas_onable Departments
adjustments to program delivery. Program
cannot participate. Adjustments can be negotiated directly Coordinators
between student and department or with i ] A
SRRy A Disability Liaison
Disability Support Service input. Officers
4.3.3 Students with disabilities participate in Each program area to respond in a timely Ongoing Heads of Teaching

academic activities conducted outside of
the classroom.

manner to requests for reasonable
adjustments to program delivery outside of the
classroom.

Adjustments can be negotiated directly
between student and department or with
Disability Support Service input.

Departments

Program
Coordinators
Disability Liaison
Officers
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4.3 Participation by Students with a Disability at NMIT

Objective Action Timeline Responsibility
4.3.4 Students with disabilities are provided with | NMIT to identify and purchase appropriate 2007 - Manager, IT
specialist / adaptive equipment to meet fé)av;?i:?nzsefuenndér;ﬂtferm|ts to assist students | 2010 Services
their needs P Y- Manager, Student
: Services
Disability Liaison Officers, Disability Support Ongoing Manager, IT
Workers and Library Staff to be trained in the Services
use of adaptive equipment available in each Manager, Student
campus library. Services’
Establish procedures with IT Services to assist | Ongoing Manager, IT
in the purchasing, installation and maintenance Services
of specialist hardware and software. Manager, Student
Services
Inform students and staff of the range of Ongoing Disability Liaison
specialised equipment currently available at Officers
the institute.
Explore collaborative arrangements for sharing | Ongoing Disability Liaison
resources though the TAFE Disability Network. Officers
Identify best practice strategies through On-going Disability Liaison

discussions with the TAFE Disability Network /
TAFE Disability Services Manager's Meetings.

Officers

Coordinator
Student Welfare

Manager, Student
Services
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4.3 Participation by Students with a Disability at NMIT

Objective Action Timeline Responsibility
4.3.5 Access to premises and facilities for Undertake an accessibility audit to identify Annually Steering Committee
gLt and prioritise areas for improvement at the .
students with disabilities is improved beginning of each 12-month cycle of the 4 g/lnadnlaagr]grr),e?t?élsdmgs
according to annual plans and budget year Disability Action Plan.
constraints. Ensure reasonable accommodations are Ongoing | Disability Liaison
made for students with disabilities including: Officers
= access to lifts / ramps where appropriate Heads of Teaching
= alternative classroom arrangements when Departments
student cannot access existing room Manager, Buildings
= timely provision of disabled parking and Properties
permits. Coordinator,
Security
Clear signage installed and maintained Ongoing Manager, Buildings
across all campuses indicating location of and Properties
key facilities (ramps, toilets, parking bays, M
. on e anager,
lifts etc.) for students with disabilities. Corporate
Communications
Installation of electronic doors in student January Manager, Student
cafeteria (Preston campus) 2007 Services
Manager, Buildings
and Properties
Ensure new buildings and building works Ongoing Manager, Buildings

consider the needs of students with disabilities
and comply with AS 1428-2.

and Properties
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4.4 Curriculum Development and Delivery

NMIT endeavours to deliver programs in a manner that ensures that students with disabilities can participate in learning
experiences on the same basis as any other student. Reasonable adjustments will be made when necessary to accommodate
students with disabilities and to enable them to meet the necessary educational standards relevant to their course of study.

Objective Action Timeline Responsibility
4.4.1 Appropriate in class adjustments and Deliver disability awareness training to Ongoing Heads of Teaching
teaching staff including information on Departments
changes to assessment procedures are - e
providing students with:
successfully negotiated between students | = copies of overheads, handouts and other S
and teaching staff course material, use of tape recorder DIS.ablllty Liaison
9 ' = extra time, oral examination for Officers
assessments
= adaptation of curriculum, as appropriate
Students are encouraged to negotiate their Ongoing Disability Liaison
requirements directly with teaching staff. Officers
Disability Liaison Officers to consult with Ongoing Disability Liaison
teaching staff on how to make decisions Officers
regarding reasonable accommodations.
Training is provided to teaching staff to assist | Ongoing Heads of Teaching
in meeting student needs whilst maintaining Departments
the integrity of the required learning outcomes. Manager, Student
Services
Identify best practice strategies through Ongoing Disability Liaison

discussions with the TAFE Disability Network /
TAFE Disability Services Manager's Meetings.

Officers

Coordinator,
Student Welfare

Manager, Student
Services
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4.4 Curriculum Development and Delivery

Objective Action Timeline Responsibility
4.4.2 Course and study materials in alternate All print based materials to comply with the Ongoing Heads of Teaching
formats. which meet the specific needs of minimum standards for print-based materials Departments
’ P distributed in class by NMIT teachers.
students with disabilities are developed.
NMIT to identify and purchase appropriate 2007 - Manager, IT
software as funding permits to assist 2010 Services
students to work independently. Manager, Student
Services
Deliver disability awareness training to Ongoing Coordinator,
teaching staff on the range and use of Student Welfare
alternative formats of information. Disability Liaison
Officers
Identify best practice strategies through On-going Disability Liaison

discussions with the TAFE Disability Network
and TAFE Disability Services Manager's
Meetings.

Officers

Coordinator,
Student Welfare
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4.5 Student Services

NMIT provides a range of student support services to all students. Students with disabilities can access these support services
on the same basis as all other students. In addition, students with disabilities may be eligible for additional supports when they

register with the Disability Support Service (DSS).

Objective Action Timeline Responsibility
4.5.1 Staff and students are aware of the services Disseminate DSS information institute Ongoing Coordinator,
provided by the DSS. ywde through a range of mediums Student Welfare
including
= student/ staff intranet
= |nstitute publications
= student/ staff induction processes.
Promote the use of the SMS service for Ongoing Disability Liaison
deaf students to contact the DSS. ,
Officers
Make DSS brochures / information 2007 Project Team
available in a range of alternative formats.
4.5.2 Relevant and useful disability information and Disability Liaison Officers are available to | Ongoing Disability Liaison
o , . assist teaching staff with queries ,
guidelines regarding reasonable adjustments are regarding students with disabilities, and Officers
provided to staff. support in making decisions regarding
reasonable adjustments to program
delivery / alternative assessment.
Relevant resources to enhance staff’ Ongoing Disability Liaison

capacity to support students with
disabilities are posted on DSS website.

Officers
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4.5 Student Services

Objective

Action

Timeline

Responsibility

4.5.3 NMIT teaching and administrative staff are
provided with training to work effectively with
students with disabilities.

Provide professional development
opportunities to staff including:

= disability awareness training

= supporting students with mental
health issues

= providing students with reasonable
adjustments

= working with disability support
workers

Also participation in program / module

delivery opportunities as appropriate such

as Cert. IV in Training and Assessment.

Ongoing

Coordinator,
Student Welfare

4.5.4 Casual Disability Support Workers (DSW'’s) are
provided with training to work effectively with
students with disabilities.

Provide professional development
opportunities to casual DSW’s including:

= Disability awareness training

=  Supporting students with mental
health issues

= Note-taker training

= Interpreter participation in
professional development programs
offered through the Central Auslan
Booking Service.

Ongoing

Coordinator,
Student Welfare
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4.6 Elimination Of Harassment / Victimisation

NMIT is committed to promoting equal opportunity for students and to maintaining an environment that is free of harassment.
Students with disabilities who experience harassment or victimisation can access the Policy and Procedure for Equal Opportunity for
Students and obtain support and assistance in dealing with discrimination or harassment.

Objective Action Timeline Responsibility
4.6.1 Understanding and awareness of inclusion | Use the 2007 — 2010 Disability Action Plan 2007 Project Team
and equity issues in the institute is as a vehicle to raise awareness of equity
quity issues. See section 3 - Staff and Student
enhanced through positive actions. Education.
Deliver training to institute staff on equal On-going Coordinator,
opportunity and disability awareness rights Student Welfare
and responsibilities.
Inform students of rights and responsibilities | February Heads of Teaching
at induction sessions. and July Departments
each year Manager, Student
Services
4.6.2 Accessibility to equal opportunity Make equal opportunity information available | 2007 Project Team

information for students with disabilities is

improved.

in alternate formats for students with
disabilities.
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4.6 Elimination Of Harassment / Victimisation

Objective Action Timeline Responsibility
4.6.3 Complaints of disability discrimination or the | Students to be assisted to access Ongoing Manager, Student
- o information on the institute complaint and Services
provision of disability support are addressed : . : .
grievance policies and procedures including:
promptly and appropriately. = Policy and Procedure on Equal
Opportunity for Students
= Student Grievance Policy and Procedure
= Policy to Support Students with Disabilities
Complaints to be responded to within Ongoing Associate Directors
designated timeframes Manager, Student
Services
Coordinator,
Student Welfare
Counsellors can provide emotional support to | Ongoing Coordinator,
students while complaints are being Student Welfare

investigated.
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5. Monitoring, Review and Reporting

The Project Team is primarily responsible for implementing the 2007 — 2010 Disability
Action Plan and for disseminating information and feedback gathered through the
consultative process to Steering Committee members.

The Project Team will:

* maintain a monthly Project Team action sheet on the activities undertaken and the
completion of tasks in accordance with prescribed timelines.

= email a brief quarterly summary of its activities to Steering Committee members
describing what actions have been completed, what targets have not been
achieved and outlining the priority areas for action for the next quarter.

= report to the Steering Committee 3 times per year at Steering Committee meetings
on the progress and completion of tasks/ actions it is responsible for. Any identified
implementation problems or changes to key areas for action by the Project Team
will be reported to the Steering Committee for consideration and action.

= regular updates on the implementation of the 2007 - 2010 Disability Action Plan will
be posted on the DSS intranet for staff and students.

The Steering Committee is responsible for monitoring and reviewing the completion of actions
and responsibilities as described in the key areas targeted for review (see section 4).

The Steering Committee, based on reports and feedback from the project team will:

= discuss and review the progress of the Disability Action Plan in meeting its yearly
targets and will use this information to revise priority target areas, modify
implementation strategies and develop goals for inclusion in the next 12-month
cycle of the Plan.

= report to the CEQO’s Advisory Committee after each of the committee meetings on
the progress and implementation of the Plan.

= report to the Office of Training and Tertiary Education as required on expenditure
of funds relating to the implementation of the Disability Action Plan and the
support of students with disabilities.

A final review of this Disability Action Plan will be formulated by October 2010 and
forwarded to the CEQO’s Advisory Committee. It is anticipated that this final report will
form the basis of the 2011 - 2014 Disability Action Plan.
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6. Appendix

6.1 Disability Action Plan Communication Plan for 2007

This represents the communication plan for the launch of the 2007 - 2010 Disability Action Plan and
activities planned for the first 12-month implementation cycle commencing January 2007. The
Project Team will develop an updated communication plan for each 12-month cycle of the 4 year

plan.
Strategy Rationale Timeline Responsibility
Dissemination of the final | Inform staff and students of key December 2006 Project Team
report on 2005 -2006 achievements since launch of the

Inaugural Disability Action | Inaugural DAP in November

Plan 2005.

Launch and Enhance the profile of Disability December 2006 Manager,
dissemination of 2007 — Action Plan. Student Services
2010 Disability Action

Plan institute wide

Email updates to Steering | Project Team to give Steering Quarterly Project Team

Committee

Committee updates on its
activities.

Leader

Staff News bulletins

Disseminate information on
Disability Action Plan
development to all staff on a
regular basis.

As milestones occur
commencing February
2007

Project Team

Intranet updates

Give staff / students regular
Disability Action Plan updates on
intranet.

As milestones occur
commencing February
2007

Project Team

Mail-out to service users Inform all users of the Disability Annually Project Team
Support Service of the
development of the Disability
Action Plan.
Staff Training Enhance awareness of issues Ongoing Manager,
relating to Equal Opportunity, the .
DDA and the Standards. Student Services
Coordinator,
Student Welfare
Register the 2007 — 2010 | Public statement of NMIT’s December 2006 Manager,

Disabilitg Action Plan with
HREOC

commitment to the Disability
Action Plan. Lodgement with
HREOC to be widely publicised
within NMIT.

Student Services

’ Human Rights and Equal Opportunity Commission.
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7. Glossary

Adjustment means a measure taken by the institute that has the effect of assisting a
student with a disability to participate.

Direct support refers to a range of learning supports such as a note-taker, in-class
assistant, interpreter or tutor provided to a student with a disability.

Disability means any permanent or temporary condition that affects a student’s ability
to undertake his/ her studies as a result of a physical, cognitive, psychiatric, sensory,
neurological or learning disabilities. It also includes the presence in the body of
organisms causing or capable of causing disease.

Disability discrimination means treating a person with a disability less favourably
than a person without a disability in the same or similar circumstances.

Disability Support Workers are employed by NMIT to provide eligible students with
disabilities with direct learning support including note-taking, in-class assistance, sign
language / Auslan interpreting and tutorial support.

Harassment is any unwelcomed or unreciprocated behaviour that is reasonably likely
in all the circumstances to offend, insult, humiliate or intimidate the other person.

Inclusive Practice refers to strategies adopted to provide teaching and learning
opportunities and experiences which take into account individual learning
styles/preferences and individual needs related to disability, race, socio-economic
status, gender, language, ethnicity, geographical isolation, sexuality, work
commitments and family responsibilities.

Reasonable adjustment means that the adjustment made is reasonable in relation to
a student with a disability if it balances the interests of all parties affected.

TAFE Disability Network

The TAFE Disability Network (TDN) is the network of Disability Liaison Officers (DLOs)
from across the TAFE sector in Victoria and provides a forum to discuss issues facing
DLOs and students with disabilities.

Victimisation is when a person is treated unfairly because they have made a
complaint of harassment or discrimination.
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8. References

8.1 Legislative Requirements
Commonwealth Disability Discrimination Act 1992
Commonwealth Disability Standards for Education 2005

8.2 NMIT Policies and Procedures

Policy and Procedure on Equal Opportunity for Students (A/SV/D/7/005)
Policy to Support Students with Disabilities (A/SV/D/7/006)

The Student Grievance Policy and Procedure (A/SV/D/7/007)

Policy and Procedures for the Prevention of Sexual Harassment of Students
(AJSV/D/7/008).

9. Contributing to the Disability Action Plan
The Project Team can provide information and / or welcomes feedback on the NMIT
2007 — 2010 Disability Action Plan.

Project Team contact details:

The Student Welfare Coordinator (Project Team Leader)
NMIT Student Services Department

77 — 91 St George’s Road

Preston

VIC 3072

Telephone: 03 9269 1314

Email: disabilitysupport@nmit.vic.edu.au
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